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Residency in O&P should be regarded 
as a learning experience. While the stated 
policies of a practice may acknowledge 
this priority, hidden messages may com-
municate that productivity is valued more 
than education. “Tools of evaluation…
are not simply instruments of assessment. 
They also are vehicles for conveying 
what is and is not important within the 
organization.”6 Resident evaluations can 
be a powerful way priorities are com-
municated. While it is to be expected 
that residents’ independence, contribu-
tion, and productivity increases as their 
experience grows, describing their value 
primarily in terms of patient volume and 
billing can send an unintended mes-
sage about what really matters. Covering 
continuing education expenses based on 
experience and productivity disadvan-
tages novice clinicians, who may benefit 
the most from additional education.

Revealing the Hidden
“We need to make the hidden curricu-
lum and its messages a topic of explicit 

Positions of the American College of Surgeons’ Ethics, 
Professionalism and Human Rights Committee

POSITION 1 
The hidden curriculum must become a positive curriculum that aligns with 
the formal curriculum. Faculty and senior clinicians should model empathy, 
encourage reflection and discussion of positive and negative behaviors in 
the training environment, and promote clinician wellness. What is taught in 
the classroom must be reinforced and enhanced by what is practiced at the 
bedside.

POSITION 2 
The learning environment should foster respect, inquiry, and honesty and 
empower every individual, including learners, to raise concerns about ethics, 
professionalism, and care delivery. Teamwork and respect for colleagues 
must be both taught and demonstrated.

POSITION 3 
Leaders should create and sustain a strong ethical culture by encouraging 
discussion of ethical concerns, making values in everyday decision-making 
explicit, and embodying expectations of professionalism in which patient 
well-being is a core value.

UNCOVERING THE HIDDEN CURRICULUM
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