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Better Business

What Can the Facility Do?
The facility’s employees can create an 
environment where a resident feels 
comfortable but is also challenged 
with difficult patient presentations 
and learning new skills. Ideally, a 
residency facility has several seasoned 
clinicians with whom a resident 
can work. Having different mentors 
gives residents a chance to observe 
and learn differing techniques for 
adjusting devices and diagnosing 
problems, develop an understanding 
of each clinician’s processes, and 
experience various ways of interacting 
with patients. This allows residents to 
develop their own problem-solving 
schemes by incorporating elements of 
each mentor’s skills that best match 
their own personalities and help them 
be more successful.

When possible, it is helpful for the 
resident to experience patient care 
settings beyond the clinic, such as 
hospitals and skilled nursing facilities. 
Additionally, gaining exposure to 
the larger rehabilitation care team 
of physical therapists, occupational 
therapists, and physical medicine and 
rehabilitation physicians helps residents 
understand the patient care process in 

more holistic terms and witness the 
team approach to patient management. 

Exposing the resident to various 
professional development activities 
also makes him or her more apt to 
engage in the professional community. 
Residents should be encouraged to 
utilize the O&P mentoring program 
set up through the American Academy 
of Orthotists and Prosthetists (the 
Academy), to meet other clinicians in 
the profession, and to begin to build 
a professional network. Attending 
national conferences and courses 
helps develop a sense of belonging 
and a desire to contribute to the O&P 
community. There is no shortage 
of experienced clinicians who want 
to see the next generation of O&P 
professionals succeed—and who 
attend these conferences—and this 
professional support network has 
helped me become more confident.

Mentors should also encourage 
residents to engage in the local 
community. Meeting orthotic and 
prosthetic users at volunteer events, 
such as walking and running clinics 
for people with limb loss, can help 
residents see the results of their work 

and the impact O&P care has on the 
lives of their patients.

What Can Residency Mentors Do?
A primary mentor will have many 
one-on-one interactions with his 
or her resident. It is important to 
establish a working relationship 
from the beginning. Creating a game 
plan for the resident’s tenure at your 
facility can give you both a sense of 
direction. Knowing with whom he or 
she will be working, the main focus 
of each portion of the residency, and 
having goals for each quarter will help 
motivate the resident. For example, 
I worked with mentor A during my 
first quarter and mentor B during my 
second, and I am again working with 
mentor A in my third quarter. At the 
beginning of each quarter I discuss my 
goals with my residency supervisor, 
and this helps guide activities and 
enrichment opportunities inside and 
outside of work. I find it extremely 
helpful to know what types of skills to 
focus on each quarter.

Forming a positive mentor/mentee 
relationship is largely dependent on 
giving regular, constructive feedback. 

By Nina Bondre, MPO

Firsthand Tips to Improve the Residency Experience

B eing a resident at an O&P facility has been 
exciting. I have had the opportunity to see real-
world applications of the clinical and technical 

knowledge I gained while pursuing my master’s degree 
in O&P and have been further educated by experts 
in practice. I have had an overwhelmingly positive 
experience in nearly every facet of my residency, 
however, some of my peers have found their residencies 
lacking. Through my experience and my conversations 
with peers, I am sharing with you firsthand tips for a 
successful residency experience for both parties.
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