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intrusion into their space, but those 
same owners will sell to them if the 
price is right.”

Liang disagrees, however, and says 
he views manufacturer involvement 
in prosthetics patient care facilities 
as a detriment as well as a conflict of 
interest. 

“There’s a reason US pharmacies are 
not owned by pharmaceutical compa-
nies and hospitals are not owned by 
medical device companies,” Liang says. 
“And it is to avoid various conflicts that 
arise from these types of relationships.”

For smaller O&P businesses, there 
are inherent disadvantages to selling 
to a company that does not have O&P 
patient care at its core competency, 
Liang says. “Being owned by these 
types of businesses means not receiv-
ing the level of investment or access 
to resources that a larger O&P patient 
care–focused business can provide, 

including scale, clinical education and 
expertise, access to payer contracts, 
and resources to excel in outcomes and 
patient experiences.”

Options Remain
In the beginning, O&P was dominated 
by a small number of companies. It 
was primarily Hanger, then Novacare, 
then Rehab Designs of America, 

Smith says. “Now it’s Hanger, Össur, 
Ottobock, with some smaller regional 
players,” he says. “The changes are 
all about reimbursement, managed 
care, contracting, Medicare flexing 
its muscles, audits, clawbacks, and 
paperwork. It’s no longer fun for many 
owners.”

Finally, is there a potential buyer for 
the smaller O&P clinic? Perhaps, Smith 
says. “Probably a practitioner or a local 
competitor who believes he or she 
can build the business into something 
larger,” he says. “But it takes money, and 
it is a world of limited capital.” O&P EDGE

Betta Ferrendelli can be contacted at  
betta@opedge.com.

Editor’s Note: The O&P EDGE reached out to a variety 
of independent regional O&P facilities who declined 
to comment for inclusion in this story. Össur and 
Ottobock also declined to comment.
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O&P practices are again receiving additional documentation requests (ADRs) from  
Recovery Audit Contractors (RACs).

On November 16, 2015, CMS announced that the RACs may continue to perform  
reviews and may begin to issue ADRs. This announcement essentially ended the  
moratorium that was placed on new RAC activity in February 2014.

O&P providers were quickly educated in Medicare policy and documentation  
requirements when the RAC audits began several years ago. Although RAC activity  
has been minimal for the past two years, it is important to remain diligent in meeting  
LCD and policy requirements.

Providers can view a list of CMS-approved Issues Under Review on each RAC website:

  JURISDICTION A: Performant Recovery
 www.dcsrac.com

  JURISDICTION B: CGI Federal
 www.racb.cgi.com

  JURISDICTION C: Cotiviti Healthcare
 www.cotiviti.com/cotiviti-healthcare/cms-rac-provider-resources

  JURISDICTION D: Health Data Insights
 www.racinfo.healthdatainsights.com
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Practices See RAC Audits Again

Do you have questions or comments about 
the Recovery Audit Program? E-mail 
CMS at RAC@cms.hhs.gov. (Do not send 
personal health information to this e-mail 
address.)

Want the latest from CMS? Check out the 
Recovery Audit Program Recent Updates 
page at www.CMS.gov.
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